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PENGARUH KEPEMIMPINAN DAN MOTIVASI KERJA
TERHADAP KINERJA KARYAWAN DI
PT. TELKOM AKSES CABANG KENTEN

ABSTRAK
Oleh:
Estika Savrina

Penelitian ini bertujuan untuk menguji pengaruh kepemimpinan dan
motivasi kerja terhadap kinerja karyawan di PT. Telkom Akses Cabang Kenten
Palembang. Data diperoleh dari penyebaran kuesioner terhadap 50 karyawan di
PT Telkom Akses Cabang Kenten Palembang. Kemudian dilakukan analisis
dengan menggunakan analisis data secara kuantitatif meliputi uji validitas dan
reliabilitas, uji asumsi klasik, analisis regresi berganda, pengujian hipotesis
melalui uji t dan uji f, koefisien determinasi (R?). Hasil penelitian menunjukkan
bahwa koefisien determinasi memiliki R Square sebesar 0,808. Artinya 80,8%
kinerja karyawan yang dapat dijelaskan oleh variabel-variabel independen yaitu
kepemimpinan dan motivasi kerja. Sedangkan sisanya 20,0% dijelaskan oleh
variabel-variabel lain di luar model yang tidak dijelaskan dalam penelitian ini.
Secara parsial berdasarkan variabel-variabel dalam penelitian ini terdapat
pengaruh terhadap kinerja karyawan. Berdasarkan hasil penelitian menunjukkan
bahwa secara simultan atau bersama-sama variabel kepemimpinan dan motivasi
kerja berpengaruh terhadap kinerja karyawan.

Kata Kunci: Kepemimpinan, Motivasi Kerja, Kinerja Karyawan
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THE INFLUENCE OF LEADERSHIP AND WORK MOTIVATION TO THE
PERFORMANCE THE EMPLOYEE IN
PT. TELECOM ACCESS BRANCH KENTEN

ABSTRACT
By:
Estika Savrina

The purpose of this study were to examine the effect of leadership and work
motivation to the performance the employee in PT Telecom Access Branch Kenten
Palembang. The data were collected by using quesionnaire which was delivered to 50
employee in PT Telecom Access Branch Kenten Palembang. The data were analyzed
by using Validity and Reliable tests, classic assumption test, multiple regression
analysis, T test, F test, coefficient of determination. The results showed the
coefficient of determination has an R Square of 0,808. It means that 80,8% the
performance employee can be explained by independent variables namely leadership
and work motivation. While the remaining 20,0% is explained by other variables
outside the model not explained in this study. Partially based on the variables in this
study contained influence on employee performance based on the results of the study
indicate than simultaneously or together leadership and work motivation variables
influence employee performance.

Keywords: Leadership, Work Motivation, Employee Performance
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